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Start
• Collection of Form 
• Initial vetting 

• Vetting all documents

• Fill the details on merlin and 
generate acknowlegment 
letter (Step 1)

• Recommend (Step 2)
• Generate Regrant approval list 

(Bulk operation: Re-grant 
Approval list) 

• Sign regrant approval list 

• Generate Regrant Offer 
letter (Step 4)

• Generate letter of 
acceptance (Step 4)

• Generate Initial Bill (Step 4) 
• Assign the file to call center 

for calling the applicant to 
pay

• Applicant will sign offer 
approval letter

• Input offer acceptance 
date (Step 5)

• Vetting & printing the Confirmation list 
(Bulk Operations: Cofo Confirmation 
List)

•Sign Confirmation 
list

• Register the CofO (DMS: Deed 
Regestry)

• Assign the file to call center to call 
applicant

• Input the  collection date (Step 7)

•Save the File

• Sign Offer letter

• Preparing CofO (Step 6)

• Upload regrant approval 
list(Bulk operation: Re-grant 
Approval list)  

• Press botton prepare offer 
(Step 3)

• Send the list to EC

• Generate TDP (Step 6)

• Preparing CofO (Step 6)

•Send CofO to H.E. to 
sign
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